St. Joseph’s College Chinese Department - Non-Chinese Speaking Student Education Support Programme

St. Joseph’s College
Chinese Department

Non-Chinese Speaking Student Education

Support Programme

Programme Plan (2025 - 2026)

1. Objectives !

A. Aims
To strengthen the following elements through the utilization of the $1,049,600 government grant:

¢ To provide more opportunities for the NCS students to merge into the community of the local
students through various activities, so as to help them adapt to their school life more easily.

e To raise the Chinese standard of the NCS students for their everyday use as well as public
examinations, such as DSE, GCE and GCSE.

e To enhance the ability of the NCS students in appreciating Chinese culture.

B. Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis

Our school has started the Chinese programme for NCS students for more than ten years since the
school year of 2008/09. The school has appointed a Chinese Language teacher to be responsible for
this project and she has been looking for resources and assistance from different channels for
enhancing the development of this programme. The following is the SWOT analysis of the

programme:

Strengths:
1. This programme has been operating for several years. The school has accumulated teaching
resources.
2. Most of the NCS students are separated from the normal Chinese Language classes and the
size of the NCS students’ Chinese class is no bigger than 10 students.
Our school has not less than 25 non-Chinese students every year, hence receiving $1,049,600
for 2025/2026 from the EDB to help non-Chinese students learn Chinese.

[V}

Weaknesses:
1. There is great learners’ diversity among the NCS students.
2. The Chinese standard of some of our NCS students has only reached primary level, causing

difficulty in teaching.

! Briefly describe the focus and responsibilities of the department.

Programme Plan (2025 —2026) P. 1/12



St. Joseph’s College Chinese Department - Non-Chinese Speaking Student Education Support Programme

Opportunities:

1.

The government has provided great financial assistance to schools for NCS students in order
to increase the number of teaching staff and improve teaching materials for NCS students.
The Education Bureau (EDB) has been providing various professional training courses and
woi‘kshops to teachers who teach Chinese for NCS, enhancing their knowledge and skills in
teaching.

Under the NSS curriculum, students have to pass the Chinese subject in GCSE/GCE/DSE in
order to meet the minimum requirement of entering local universities through JUPAS. This
provides higher incentives and motivation for NCS students to learn Chinese well.

The textbook series “Chinese Made Easy”, written by experienced Chinese teachers for non-
Chinese speaking juvenile students, has been used as teaching materials for NCS students from
Secondary 1 to Secondary 6. The wide variety of texts of textbooks may increase the motivation
to learn of the NCS students.

Some Chinese readers which are suitable for shared, guided or independent reading have been
bought.

Threats:

1.

98]

The new teachers may not have sufficient professional training to teach Chinese as a second
language for NCS students.

There is a lack of comprehensive and ready-made teaching resources for NCS students in
Hong Kong currently. Teachers have to design or tailor-make the teaching materials
themselves, causing great burden and workload to the teachers. ‘

The number of NCS students being admitted to subsidized schools varies every year. With the
uncertain number of students every year and the great learners’ diversity, the development of
long-term teaching strategies would be hindered.

Suitable teaching resources for NCS students are limited and the lack of good teaching and
learning materials results in unclear learning objectives on the part of the students. Most of
the teachers’ time will be allocated to designing or tailor-making the teaching materials
Surge in Hong Kong teachers quitting leads to hiring difficulties for schools in Hong Kong. It
is foreseeable that the recruitment of experienced AT for NCS students will still be difficult in
the near future, hindering the progress of teaching and learning, also the stability of the

teaching force.

In this school year, the Education Bureau (EDB) has subsidized $1,049,600 to support NCS

students to study Chinese Language and help them integrate into local culture and community.

The school has set up this year's programme plan implemented by teaching staff according to the
needs of NCS students.
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3. Budget

Expected Income:

Surplus b/f from 2024-25 (estimate) 656,900.00
Grant from EDB 1,049,600.00 1,705,500.00

Expected Expenditure:
(1) Salary for Chinese Assistant Teacher - (1)

316,449.00
(2) Salary for Chinese Assistant Teacher - (2)
297,171.00
(3) Salary for Chinese Assistant Teacher - (3)
297,171.00
(4) Chinese choral speaking class / drama class 20,000.00
/ Cantonese Opera Class
(5) Chinese calligraphy class 12,000.00
(6) Chinese painting class 12,000.00
(7) Supplementary Chinese class 20,000.00
(8) Learning and Teaching materials
Teacher reference books and student readers 20,000.00
(9) Promoting positive values through cultural diversity 12,000.00
(10) Visits and cultural activities 12,000.00 1,018,791.00
Expected Surplus: 686,709.00

Programme Plan (2025 —2026)
P. 11/12
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4. Programme Team?

Teacher:

Ms Fok Annabelle

Assistant Teachers:

Mr Tse Kelvin, Ms Lily Ho and Mr Huang David

Mr Kwok Tik Man

Principal

S il

Re erend\Bvéther Jé{ey Chan, FSC

Supervisor

2 List of members of the Department

Programme Plan (2025 — 2026)

P.

12/12



